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15%

255%

We delivered on our promises despite a challenging market environment

1) S&P Global Reinsurance Highlights 2023: Reinsurance sector return on capital is calculated on 12-month basis, sources. S&P Global Ratings and Bloomberg

Group net 
income guidance 

CAGR 2020 - 2023

Target

Solvency ratio

Return on Equity

+12%

Target

Ø 2021 - 9M/2023

Ø 2021 - 9M/2023

Ø 6.4%   13.4%   7.4%

0%

5%

10%

15%

20%

25%

Reinsurance sector Hannover Re WACC reinsurance sector
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L&H EBIT

+6%
P&C EBIT

All three profit engines contributed to our outperformance

RoI
3.1%

Ø 2021 - 9M/2023

• Ø GWP growth 2021 - 9M/2023:
13% (target: 5%)

• Market-leading expertise in
Structured Reinsurance & ILS

• Active cycle manager and
consistent retro buyer

• Ø GWP growth 2021 - 9M/2023:
2% (target: 3%)

• Market-leading expertise in
Financial Solutions and Longevity

• Earnings uplift from in-force management

• RoI consistently ≥ 3% since 2009 and in the
current strategy cycle

• Successful portfolio management in
volatile capital markets and increasing
interest rate environment

1) Normalised (planned) EBIT 2020 vs. EBIT target 2023

Target

CAGR 2020 - 2023E1)

+16%

Target

CAGR 2020 - 2023E1)

|  1 Taking stock of our performance to date |  2 |  3 |



6 Introducing our Group Strategy 2024 - 2026

Talent 
Management

Asia-Pacific 
Growth

Innovation & 
Digital

Strategic initiatives supported our successful development

Strengthened our market position and 
client franchise

Strengthened leadership and personal 
development and broadened our 
succession pipeline

Took relationships with our key 
international clients to the next level

Tapped into digital business opportunities
and enhanced our innovation capabilities

Client
Excellence

|  1 Taking stock of our performance to date |  2 |  3 |
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Actively managing a dynamic environment to deliver value to our shareholders
Our Group strategy addresses four major global trends

New
technology

and 
digitalisation

Global
competition

for talent

Geopolitical
shifts

Climate
change

Global 
trends

Protection
gaps

Emerging 
industries

Regulatory 
fragmentation

Medical 
advancements

and
HealthTech

Cyber threats

Capital market 
volatility

|  1 Taking stock of our performance to date |  2 |  3 |
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Group Strategy 2024 - 2026

Staying Focused. Thinking Ahead.

Staying focused on our
“somewhat different” approach

Securing profitable growth and 
outperformance

Thinking ahead to enable global 
industry leadership

Focus Grow Accelerate

Strong Foundations: Sustainability and Embedded Governance

|  1 |  2  Group Strategy 2024 - 2026 |  3 |
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Group Strategy 2024 - 2026: Focus
Staying focused on our “somewhat different” approach

Value creation – Global (re)insurance
Average annual TSR last 10 years (2013 - 2022)

TSR = Total Shareholder Return
Source: BCG, Sep 2023; TSR = Capital gains + Cash flow distribution

Pure-play reinsurer

Preferred business partner

Lean and capital efficient 
operating model

|  1 |  2  Group Strategy 2024 - 2026 |  3 |

+9%

+12%

+17%

Global
insurance sector

Global reinsurance 
sector

Staying Focused.
Thinking Ahead.

Focus

Grow

Accelerate



11 Introducing our Group Strategy 2024 - 2026

Enable our clients 
to grow and succeed

Operating profit (EBIT) in bn. EUR

Enhance cycle management 
& portfolio steering

Innovate and strengthen
leadership in tailored solutions, 

longevity and ILS

1,2

1,7

2,1

2020 2021 2022 2026E2023E

Group Strategy 2024 - 2026: Grow
Securing profitable growth and outperformance

|  1 |  2  Group Strategy 2024 - 2026 |  3 |

2024E 2025E

Staying Focused.
Thinking Ahead.

Focus

Grow

Accelerate
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Group Strategy 2024 - 2026: Grow
Strengthening our position in selected attractive risk pools

1,276 1,274 1,335 1,493 1,499

2018 2019 2020 2021 2022

Longevity

Asia-Pacific 1,281
1,696

2,104 2,421
2,829

2018 2019 2020 2021 2022

Structured R/I
& ILS

2,926
3,604 3,543

4,544

6,671

2018 2019 2020 2021 2022

Traditional reinsurance
Facultative

Specialty Lines

Non-US NatCat

Longevity

Tailored solutions
Structured Reinsurance & ILS

Financial Solutions

Emerging markets
Asia-Pacific

Latin America

GWP in m. EUR

GWP in m. EUR

GWP in m. EUR

|  1 |  2  Group Strategy 2024 - 2026 |  3 |

Staying Focused.
Thinking Ahead.

Focus

Grow

Accelerate
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Drive operational efficiency 
and automation

Invest in leadership and
people development

Expand data and
analytics capabilities

Group Strategy 2024 - 2026: Accelerate
Thinking ahead to enable global industry leadership

Partnerships with digital players

Own initiatives

P&C

P&C

L&H

Central quotation 
platform connecting 
underwriting and 
actuarial data

Single risk 
application to 
integrate client 

data, policy-level 
administration 

and data 
analytics

Advanced data 
analytics to
enhance risk 
selection

Market segmentation and 
better pricing utilising new 

data sources

P&C L&H

|  1 |  2  Group Strategy 2024 - 2026 |  3 |

Medical data 
captured
with new 

technology

Staying Focused.
Thinking Ahead.

Focus

Grow

Accelerate
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Drive operational efficiency 
and automation

Invest in leadership and
people development

Expand data and
analytics capabilities

Example: Boosting efficiency by using automation in 
Technical Accounting
• Further increase automation in processing of all 

accounting lines
• Using latest technology, including AI
• Compensation of significantly higher workload1) by 

increasing productivity

Group Strategy 2024 - 2026: Accelerate
Thinking ahead to enable global industry leadership

2018

38%

Increased
workload

-29%p

Efficiency gains 2022

100%

109%

FTE development in Technical Accounting

1) Measured in terms of accounting lines

|  1 |  2  Group Strategy 2024 - 2026 |  3 |

Staying Focused.
Thinking Ahead.

Focus

Grow

Accelerate
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Drive operational efficiency 
and automation

Invest in leadership and
people development

Expand data and
analytics capabilities

96%
Retention rate

Hannover Office
as at Q3/2023

Anchor performance culture and
talent development

Strive to be the company everyone 
wants to be part of

Further strengthen Diversity, 
Equity & Inclusion (DE&I)

DE&I
Vacant Group 

Management positions 
filled on a parity basis    

Fostering our unique corporate culture

Group Strategy 2024 - 2026: Accelerate
Thinking ahead to enable global industry leadership

|  1 |  2  Group Strategy 2024 - 2026 |  3 |

Staying Focused.
Thinking Ahead.

Focus

Grow

Accelerate
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Sustainability embedded into our Group Strategy 2024 - 2026
Focussing on environmental stewardship

Define baseline according to 
Greenhouse Gas Protocol 

Develop transition plan and set interim 
targets for 2030

Strengthen societal resilience and close 
protection gaps

Pursue attractive business opportunities
supporting the transition

Implement future-ready reporting 
processes e.g. CSRDSelected

activities

Engage with cedants, investee companies 
and employees 

Decarbonisation Engagement Opportunities

Maintaining CDP score at ‘Management Level’ throughout our strategy cycle 

|  1 |  2  Group Strategy 2024 - 2026 |  3 |

CSRD = Corporate Sustainability Reporting Directive, CDP = Carbon Disclosure Project

Staying Focused.
Thinking Ahead.

Focus

Grow

Accelerate
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Financial ambition 2024 - 2026 
Increasing earnings will support continued dividend growth

Industry-leading performance

Economic value creation, capital strength & attractive dividends 

> 14% 
Return on Equity 

> 5% 
EBIT growth

> prior year 
Ordinary dividend

> 200% 
Solvency ratio

> 2% 
CSM growth

|  1 |  2  Group Strategy 2024 - 2026 |  3 |

Staying Focused.
Thinking Ahead.

Focus

Grow

Accelerate
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Key takeaways

|  1 |  2 |  3  Key takeaways |

The current strategy cycle fully delivered on promises in a 
challenging environment

Our new Group Strategy takes account of key global trends and 
builds on our core strengths

FOCUS: 
We will stay focused on our “somewhat different” approach

GROW: 
We will secure profitable growth and outperformance

ACCELERATE:
We will think ahead to enable global industry leadership

STRONG FOUNDATIONS:
We will focus on environmental stewardship
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